
CHARTER: ASSESSMENTS REVIEW COMMITTEE

OVERVIEW
In March 2022, the Elders of Summit Crossing Community Church (“SC3”) approved the Director of Operations
to form an Assessments Review Committee (“ARC”). The purpose of the ARC will be to glorify God through the
pursuit of truth in love, peace, edification, and transparency for the members of SC3.  It is the Elders’ desire
that the ARC will serve to promote openness and transparency through this important season in the life of
SC3.

SCOPE OF WORK
The ARC's primary function is to manage and oversee the communication of any investigations, surveys,
reviews, reports, or other work streams (herein referred to as “Assessments”) produced by any of our
supporting investigators, lawyers, HR professionals, counselors, consultants, or others producing Assessments
(herein referred to as “Partners”) as needed and directed by the Elders. There are at least three (but could be
more) ongoing such Assessments. Below is a list of specific functions of the ARC.

● Support the selection and scope development of Assessments and Partners as needed in conjunction
with the Elders.

● Review memos, reports, or other interim work outputs produced by the ongoing (or future)
Assessments that the Elders of SC3 commission.

● When appropriate or requested, to engage (communicate or meet) with Partners that the Elders of
Summit Crossing have commissioned.

● Prayerfully discern and decide what, how, when, and to whom the results of the ongoing and final
Assessments are communicated to the SC3 church body (in writing, website, in-person etc).

● Summarize Assessments for the purpose of sharing them with the church body. Note: not all
information (detailed) will be shared with the church body through this process due to confidentiality
and privacy.  (Ex. Names of parties involved.)

● Prayerfully discern with the Elders when the Assessment process should conclude, the matter be fully
resolved, and the ARC be decommissioned or repurposed.

● The ARC will produce memos about the progress of the Assessments to the Elders of Summit
Crossing, as appropriate. The ARC will determine and produce progress reports for the SC3 body on a
routine schedule determined by the ARC.

● The ARC will have full access to Partners to support decision making (e.g. HR consultants to support
appropriate HR strategy, legal consultants to support appropriate legal decision making).

● Maintain confidentiality at all times.
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Below is a list of what is outside the scope of the ARC:

● The ARC will not "do the work" of the Assessments. The independent Partners will do the work of the
Assessments the Elders have hired.

● The ARC will not interpret or give an opinion on Assessments; the ARC is charged with determining
what is appropriate to share and when.

● The ARC will not interview or discuss the Assessments with the parties subject to the investigation.
● The ARC should not participate in individual or group conversations with anyone outside the ARC

where a majority of the ARC is not present. This is to maintain impartiality and confidentiality. If
impartiality and confidentiality is compromised, the ARC member will be removed by committee vote
and replaced by a new member.

MEMBERSHIP
The ARC comprises a mix of five men and women who are faithful members of SC3. It is the responsibility of
the Director of Operations to select the ARC's membership and serve in an ex-officio role. None of the voting
members of the ARC will be employed in any capacity, past or present, by SC3 nor are they currently in
Missional Community with, married to, or related to any of our Elders or any of the individuals involved in the
ongoing investigations.  The ARC will be supplied with SC3 emails, access to SC3 Google Drive, and any
other supporting technologies as needed or requested. The ARC will be given SC3 badges to support
in-person meetings outside business hours.

VOTING
At times the ARC may be required to make communication decisions by vote. While we desire
unanimous decisions, that is not the goal. Each ARC member will have one vote, with the Director of
Operations abstaining (only having a "view" and a "voice" into the decision). Individual votes will be kept
private among the committee and not shared with the church body.

MEETING RHYTHM
The ARC will meet no more than four times and no less than one time each month. Unless extended by the
Elders of Summit Crossing, the ARC expires on Nov 30, 2022. It will be acceptable for this team to meet in
person or online (Zoom, Microsoft Teams, etc). A member of the ARC will produce minutes of all meetings as a
matter of record and to keep the Elders of Summit Crossing informed of the ARC’s progress.

END OF DOCUMENT
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summitcrossing.org


