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Introduction
A clear value in the kingdom of Jesus is caring for the oppressed, the marginalized, 
the powerless. King Jesus, in sharp contrast to all earthly kings, never used his 
power to take advantage of the vulnerable and powerless; but he actually used 
his power to protect and bless those who had no power. He called his followers to 
walk in this same manner, and the life of the early church makes it clear that caring 
for the vulnerable (James 1 specifically mentions widows and orphans) was a top 
priority for Jesus’ followers. Ultimately, only Jesus can protect his church, but he 
also fills and empowers his followers with his Spirit to bring tangible protection to 
the vulnerable. This is an example of his kingdom coming and his will being done 
on earth as it is in heaven.

Over the past several years, many prominent news stories have loudly amplified 
the voices of an oppressed, marginalized group of people within the church, 
people whose voices have in some cases been silenced for decades. These are the 
voices of people who have experienced sexual abuse, and particularly those who 
have experienced sexual abuse in the church.

In the fall of 2019, Andrea Johnson, Matt Herring, and Abe Meysenburg attended 
the Caring Well Conference in Dallas. The conference, hosted by the Ethics and 
Religious Liberty Commission (the public policy arm of the Southern Baptist 
Convention), helped open our eyes to the need for Summit Crossing Community 
Church to help address the issue of sexual abuse prevention and care. Our staff 
pastors commissioned us to form a team who would write policy that would 
govern our church’s approach to protecting children and students from sexual 
abuse. This policy is the fruit of many months of labor involving a team of four 
women and four men. We contracted with an organization called GRACE (Godly 
Response to Abuse in the Christian Environment), who provided consultation and 
training along the way.

Our prayer is that every person who is a part of our church family would be 
empowered by Jesus to help tangibly bring his protection and care to the 
vulnerable and powerless — especially children and students — in our church.
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Vision & Mission
The vision of Summit Crossing Community Church is to see the Kingdom of Christ 
advance from our neighborhoods to the nations for the glory of God.

Our mission is to make maturing and multiplying disciples who increasingly 
believe who they are in Christ as they intentionally endeavor to:

•	 Know Jesus,
•	 Connect in gospel relationships, and
•	 Live for the King’s mission in their world.

Protection Policy Purpose
Summit Crossing Community Church believes that protecting the vulnerable is 
critical to fulfilling its mission and therefore desires to protect its children and 
students by

•	 knowing the people who have access to children and students,

•	 equipping the church to recognize the patterns and signs of abusive 			 
	 behavior and the grooming process that frequently precedes it,

•	 interacting with children and students in ways that are observable, 			 
			  transparent, and interruptible, and

•	 responding and caring for those who have experienced abuse.
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Know
Summit Crossing Community Church desires to protect its children and students by 
knowing the people with access to them. It is the policy of our church not to hire employees 
or onboard volunteers with a known history of child abuse.

Outside organizations that use the building of Summit Crossing Community Church 
but are not affiliated with the church are not covered by this policy. These organizations 
will be provided our policy and encouraged to conduct their own screening process to 
protect their children and students.

LEVEL 1 CERTIFICATION
The highest level of screening will be overseen by the respective ministry leader and 
applied to:

•	 Elders
•	 Elders’ Wives
•	 Church Staff (both full-time and part-time)
•	 Summit Kids Coordinators
•	 Summit Students Mentors
•	 Safety Team (Gathering & Summit Students)
•	 Volunteer Gospel Shepherds
•	 All adults staying overnight in cabins/lodging with students at Summit Kids or
•	 Summit Students events.

and will consist of

•	 Background check maintained every 2 years (for volunteers 19 years and older)
•	 CSPP Application
•	 Interview
•	 Two Reference Checks (i.e. church member, family member, professional)
•	 Social media review
•	 Completion and maintenance of Level 1 Equipping section requirements
•	 Consent of Pastor for Shepherding
•	 Consent of Council of Elders
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LEVEL 2 CERTIFICATION
Screening for anyone with regular access to children and students will be overseen by 
the respective Ministry Leader, Associate or Assistant, and applied to:

•	 Summit Kids adult volunteers
•	 Summit Kids and Summit Students worship leaders and band members
•	 Summit Students Hospitality Team
•	 Topical training and special event childcare providers
•	 Missional Community childcare workers reimbursed by Summit Crossing
•	 Missional Community Coaches
•	 Missional Community Leaders

will consist of

•	 Background check maintained every 2 years (for volunteers 19 years and older)
•	 CSPP Application
•	 Interview
•	 Two Reference Checks (i.e. church member, family member, professional)
•	 Social media review
•	 Completion and maintenance of Level 2 Equipping section requirements

For Summit Kids student volunteers (6th-12th grade)

•	 CSPP Application
•	 Interview with Student and their caregiver
•	 Completion and maintenance of Level 2 Equipping section requirements

CHURCH MEMBERS & ATTENDERS
Church members and attenders who are not subject to Level 1 or Level 2 certification 
are asked to read and be familiar with the Equip, Interact and Respond sections of 
this policy.



EQ
U

IP

Child & Student Protection Policy 7

Equip
Summit Crossing Community Church desires to protect its children and students by 
equipping the church to recognize the patterns and signs of abusive behavior and the 
grooming process that frequently precedes it.

Outside organizations that use the building of Summit Crossing Community Church 
but are not affiliated with the church are not covered by this policy. However, they are 
welcome to use the church’s resources to equip their volunteers.

ESSENTIAL CHILD & STUDENT PROTECTION INFORMATION

Types of Abuse and Polyvictimization
Summit Crossing Community Church takes all indicators and suspicions of child or 
student mistreatment seriously. We are aware of the research on polyvictimization, 
which tells us that children and students who are mistreated in one way (sexual abuse, 
physical abuse, emotional abuse, or neglect) are at significantly increased risk of being 
mistreated in multiple ways. Therefore, as our church becomes aware of an indicator 
or report of a child or student being mistreated in one way, we will be alert to the 
possibility that this child or student might also be mistreated in another way.

Sexual abuse is physical contact with a sexual or intimate part of the body, or other 
forms of sexual activity, conducted without consent, or engaged in for the purpose of 
sexual gratification or to degrade or abuse.

Physical contact includes:

•	 Touching, grabbing, patting, slapping, pinching, rubbing, kissing, fondling, 			
				   groping, poking, or other forms of contact, whether over or under clothing.

•	 Rubbing one’s genital area up against another person or touching another person  
				   with one’s genitals, whether over or under clothing. This includes instances when  
				   an individual acts as though the rubbing was inadvertent but was in fact intentional.

•	 Sexual intercourse of any kind.

Sexual or intimate body parts include, but are not limited to:

•	 Breasts
•	 Buttocks
•	 Genitals
•	 Groin area
•	 Upper thighs
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Other forms of sexual activity include:

•	 Photographing, videotaping, or making any other visual, descriptive, or auditory  
				   recording of sexual activity or the sexual or intimate parts of a person’s body.

•	 Displaying to another any writings, photograph, videotape, or other visual or auditory  
				   recording of sexual activity or the sexual or intimate parts of a person’s body.

Lack of consent includes:

•	 Explicit indication of lack of consent.
•	 Physical/verbal force or intimidation, whether express or implicit.
•	 Circumstances that make it obvious that consent has not been granted, such  

				   as if one individual is an adult and one is a child, being too intoxicated to consent, 	
				   being asleep, a lack of knowledge about the activity’s occurrence, or otherwise not  
				   having the physical or mental capacity to consent.

Physical abuse is a non-accidental physical injury (ranging from minor bruises to 
severe fractures or death) as a result of punching, beating, kicking, biting, shaking, 
throwing, stabbing, choking, hitting (with a hand, stick, strap, or other object), burning, 
or otherwise harming a child, that is inflicted by a caregiver or other person who has 
responsibility for the child. Such injury is considered abuse regardless of whether the 
caregiver intended to hurt the child. Physical discipline, such as spanking or paddling, is 
not considered abuse as long as it is reasonable and causes no bodily injury to the child.

Emotional abuse is any action that causes or has a substantial likelihood of causing 
harm to the child or student’s physical, psychological, social, spiritual, or moral 
development. Emotional abuse might include, but is not limited to, patterns of:

•	 Discrimination (e.g., serving snacks to all the children and students in
•	 the group except for one child or one group of children and students).
•	 Blaming.
•	 Belittling, insulting, ridiculing, or humiliating.
•	 Threatening or scaring.
•	 Unrealistic expectations and demands.
•	 Other non-physical forms of hostility or bullying.

Neglect is the continued failure to provide a child or student with the basic necessities 
of life that impacts children and students physically and emotionally.  
It may include:

•	 Physical neglect (e.g., failure to provide necessary food or shelter, or lack of  
	 appropriate supervision)

•	 Medical neglect (e.g., failure to provide necessary medical or mental health treatment)

•	 Educational neglect (e.g., failure to educate a child or attend to special education needs)

•	 Emotional neglect (e.g., inattention to a child’s emotional needs, failure to 		   
	 provide psychological care, or permitting the child or student to use alcohol or  
	 other drugs).
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Indicators of Abuse
Summit Crossing Community Church recognizes that the majority of children and students 
who are sexually abused will be symptomatic at some point in their life and is attentive 
to potential indicators of child sexual abuse. As the church’s front-line for children and 
students programming and pastoral counseling, church professionals and volunteers have 
regular opportunities to observe children and students’ behavior, family dynamics, and care-
giving styles and may be in a unique position to detect child sexual abuse and other forms 
of child mistreatment.

Consider the possibility of sexual abuse if you notice:

•	 Torn, stained, or bloody underclothing.
•	 Difficulty, pain, or blood in the genital area when walking, sitting, or using the bathroom.
•	 Discharge from the penis or vagina.
•	 Injuries (e.g., bruises, tearing, bleeding), itching, or swelling in the genital, vaginal,  

	 or anal area.
•	 Urinary tract infections, yeast infections, sexually transmitted diseases.
•	 Pregnancy.

It is atypical for children to engage in the following sexual behaviors:

•	 Placing mouth on sex part.
•	 Asking others to engage in sexual acts.
•	 Trying to have intercourse or imitating intercourse.
•	 Undressing others, especially if done forcefully.
•	 Imitating sexual positions with dolls.
•	 Inserting an object into vagina or anus, especially if the child continues to do so despite pain.
•	 Manually stimulating or having oral or genital contact with pets.
•	 Making sexual sounds.
•	 Inserting tongue in mouth while kissing.

Emotional or behavioral signs of child sexual abuse may include:

•	 Depression; emotionless or passive behavior; withdrawal from family, friends, church, or  
	 school; exhibiting low self-esteem or self-loathing.

•	 Lack of attachment to a caregiver; displaying distrust or wariness at the approach of  
	 adults, caregivers, or specific people; fear of going home that may manifest by arriving at  
	 youth groups early, staying late, and appearing frightened or upset when it is time to  
	 return home.

•	 Being constantly watchful, as though preparing for something bad to happen.

•	 Sudden changes in behavior, including academic changes.

•	 Extremes in behavior, such as over-compliance, over-achieving or demanding behavior,  
	 extreme passivity, or behaving more responsibly than would be expected of a child that age.
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•	 Aggressive, destructive (e.g., fire-setting), demanding, or disruptive behavior; frequent  
	 and inexplicable anger, rebellion, or running away.

•	 Self-degradation; self-injury (e.g., cutting) or wearing long sleeves on hot days (to hide  
	 bruising or other injuries); suicide attempts.

•	 Delays in emotional, cognitive, physical, or academic development.

•	 Unwillingness to change for or participate in certain activities such as a gym night or  
	 swim program.

•	 Being inappropriately adult (e.g., caregiving other children and students) or infantile  
	 (e.g., rocking or head-banging).

•	 Bed-wetting in children and students who have previously outgrown it; nightmares;  
	 difficulty sleeping.

•	 Exhibiting high anxiety, including through physical problems associated with anxiety,  
	 such as chronic stomach pain or headaches.

•	 Frequent, unexplained absences at school.

Consider the possibility of physical abuse if you notice:

•	 Frequent injuries of any kind (e.g., bruises, cuts, fractures, burns).

•	 Especially if the child is unable to provide an adequate explanation of the cause of injury.

•	 These injuries may appear in distinctive patterns such as grab marks, human bite marks,  
	 cigarette burns, or impressions of other instruments.

•	 Pay particular attention to injuries that present on both sides of the head or body, as  
	 accidental injuries typically only affect one side of the body.

Consider the possibility of emotional abuse if you notice:

•	 Constant worry.
•	 Speech problems or delays in learning.
•	 Depression and low self-esteem.
•	 Poor performance in school.
•	 Extreme behavior.
•	 Headaches and stomachaches with no clear cause.

Consider the possibility of neglect if you notice:

•	 Malnourishment, listlessness, or fatigue.
•	 Begging, stealing, or hoarding food or complaining frequently of hunger.
•	 Consistent lack of cleanliness or severe body odor.
•	 Lacking sufficient clothing for the weather.
•	 Untreated illnesses, injuries, health (e.g., unfilled cavities) or serious educational needs.
•	 Broken or missing eyeglasses, hearing aid, or other necessary aids or equipment.
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•	 Untreated need for glasses, dental care, or other medical attention.
•	 Remaining at school outside of school hours.
•	 Significant absenteeism or academic struggles.
•	 Inappropriate lack of supervision.
•	 Abuse of alcohol or other drugs.

Impact of Abuse
Summit Crossing Community Church recognizes that though a child or student’s injuries may 
be hidden from the untrained eye, child sexual abuse and other forms of child mistreatment 
can result in immediate and/or lasting impact in all realms of the person’s well being. 
Understanding how child sexual abuse can traumatize the child or student and have lasting 
impact in the life of a surviving adult is a critical first step in preventing abuse and responding 
compassionately. Not every child or student will display the impact of their mistreatment and 
not every adult will experience the long-term consequences of their traumatic childhood 
experiences, but all are at increased risk.

Impact on Emotional Health - Children and students who have suffered adverse childhood 
experiences are at an increased risk throughout their lifetime for obesity, smoking, illicit drug 
use, alcohol abuse, marrying an alcoholic spouse, early initiation of sexual activity, unintended 
or teen pregnancies, sexually transmitted diseases, anxiety disorder, depression, attempting 
suicide, experiencing domestic or sexual violence, difficulties with academics, employment, or 
relationships, hallucinations, memory disturbances, or sleep disturbances.

Impact on Physical Health - Children and students who experience mistreatment are more 
likely to suffer from a variety of serious medical problems, including cancer, heart disease, 
lung disease, liver disease, autoimmune deficiencies, hypertension, diabetes, asthma, and 
obesity as adults.

Impact on Spiritual Health - Spiritual injuries from child sexual abuse or child mistreatment 
might include negative shifts in victims’ perception of God (e.g., perceiving God as cruel, 
unfair, punitive, and distant), a ruptured relationship with God (e.g., feeling unloved by God), 
disruptions of faith (e.g., doubting God’s existence), decreased involvement in organized 
religion (e.g., less willing to attend formal religious events), and a decline in spiritual well-being 
and functioning (e.g., feeling angry, guilty, or disconnected from one’s sense of personal 
spirituality). Children and students who have suffered sexual abuse often endure spiritual 
injury and may feel guilty, doubtful of God’s existence, or believe that God is unjust. Victims 
report a sense of enhanced betrayal when their abuser is a person they perceived as holy, and 
numerous studies have found that spiritual injuries are more pronounced in instances when 
the perpetrator is a member of the clergy.
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People Who Abuse
Summit Crossing Community Church recognizes that people who sexually abuse 
children and students utilize authority, trust or physical force/threats to gain access 
and control over children and students so they can perpetrate the abuse. 

Stranger offenders are people that the child or student has never seen, or people 
with whom the child or student has had only minimal prior interactions. Stranger 
offenders secure access and control over children and students with authority, trust, 
and physical force/threats but most frequently utilize physical force/threats and are 
the smallest category of offenders.

Acquaintance offenders are non-family members - such as family friend, clergy 
member, next-door neighbor, pediatrician, teacher, or church volunteer - who are 
acquainted with the child or student or their caregivers. Acquaintance offenders 
generally prefer to leverage trust to gain access and control. To secure this trust, the 
acquaintance offender grooms victims by providing a variety of services and gifts 
including but not limited to attention, affection, kindness, privileges, recognition, 
alcohol, drugs, money, and pornography. The trust that develops as a result of 
the grooming process will often reduce the victim’s inhibitions and increase the 
offender’s control over them. This toxic trust eventually renders the child or student 
virtually helpless, creating an environment for ongoing abuse, while increasing the 
likelihood that the victim will remain silent.

Intra-familial offenders are related to the victim and are people who usually, but not 
always, live in the same house as the victim. The intra-familial offender is generally 
considered the largest of the three child molester categories. Because of greater 
accessibility, intra-familial victims tend to be overall younger than non-familial 
victims. The primary challenge for the intra-familial molester is not access, but the 
ability to exert sufficient control in order to both abuse and silence the victim. A 
seemingly greater correlation and interplay exists between the use of trust, authority, 
and physical force utilized by the intra-familial offender.
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Level 1 Certification

These equipping requirements will be overseen by the respective Ministry Leader.

• Watch our CSPP Training Video. See appendix for links to training.

• Read the following mini-books (available from the Church):
• “Protecting Children and Students from Abuse in the Church”
• “Caring for Survivors of Sexual Abuse”
• “The Spiritual Impact of Sexual Abuse”
• “What the Bible Says to Abuse Survivors”

• Reading of and recommitting to abide by the Child & Student Protection Policy at each 
background check renewal (every two years).

Level 2 Certification

These equipping requirements will be overseen by the respective Ministry Leader, Associate 
or Assistant.

For Adults:

• Watch our CSPP Training Video. See appendix for links to training.
• Read the following mini-book (available from the Church):

• “Protecting Children and Students from Abuse in the Church”

• Reading of and recommitting to abide by the Child & Student Protection Policy at each 
background check renewal (every two years).

For Students (6th - 12th graders):

• Reading of and recommitting to abide by the Child & Student Protection Policy every
two years.   OR

• Caregiver reading of and educating their child regarding the contents of the Child &
Student Protection Policy every two years.

CHURCH MEMBERS & ATTENDERS

Church members and attenders are encouraged to watch the GRACE Member & Attender 
Training Course.
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EQUIPPING ROUTINES
This Child & Student Protection Policy will be disseminated in the following ways:

•	 Inclusion on Summit Crossing Community Church website.
•	 Available hard copies at Summit Kids Check-In or upon request.
•	 A semiannual email to church members & attenders.
•	 Ministry Leaders will highlight the CSSP in periodic communication.
•	 Referenced and available at Discover Class
•	 The CSPP will be made available and included during the membership process.

Children and students will be equipped to understand abuse on a developmentally 
appropriate level and prepared to recognize suspicious or abusive behavior. They 
should feel empowered to speak up and stop behaviors they know are inappropriate. 
They should expect to be believed and supported when they come forward with a 
concern. Equipping children and students with ongoing education allows them to 
grow in their voice to protect themselves and others.

The leadership of Summit Crossing Community Church will regularly highlight the 
need to protect the vulnerable, which will include issues related to abuse of all forms 
to all attendees of Summit Crossing through Sunday Gatherings, training events, 
and any other format that would be appropriate to the subject matter.
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Interact
Summit Crossing Community Church desires to protect its children and students by 
interacting with them in ways that are observable, transparent, and interruptible.

All guidelines and protective measures listed below apply in any context related to Summit 
Crossing Community Church. For additional information, please see the appendices at the 
end of this policy.

GUIDELINES FOR SAFE BEHAVIORS

Adult-Child/Student Ratios

Two non-related adults will be present at all interactions with children and students. 
When this is not possible, the following accommodations will be made:

•	 A student volunteer can serve as a second leader for Summit Kids.

•	 An additional volunteer (adult or student) will accompany two related adults.

•	 In the rare event that only one volunteer is present, doors must remain open and 			
	 a supervisor will interrupt interactions by dropping in often and unexpectedly.

Safe Touch

These guidelines are intended to enhance adult-child/student relationships by enabling 
adults to offer children & students the physical interaction they crave, with the 
confidence that such touch is helpful to the child. All touch must follow the guiding 
principle of being observable, transparent, and interruptible.

Examples of Acceptable Touch:

•	 High fives, fist bumps, special handshakes
•	 Side hugs
•	 Pats on the shoulder
•	 Carrying a small child on your hip

Examples of Unacceptable Touch:

•	 Sexually or physically abusive touch
•	 Touching a child’s thighs, stomach, or lower back
•	 Corporal punishment
•	 Any touch that is unwanted by a child
•	 Any touch that is secret
•	 Touch that sexually gratifies the adult in any way
•	 Lap sitting for children in kindergarten and above (sitting side by side  

				   is acceptable)
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•	 Tickling and wrestling
•	 Playing with hair
•	 Kissing
•	 Extended full frontal hugs
•	 Tapping a child’s bottom

Extra Attention

Summit Crossing Community Church desires to make all children and students feel 
included and welcomed and seeks to avoid preferential treatment or extra attention 
for any particular child or student. However, when circumstances arise that necessitate 
more individualized care, the following guidelines will be followed:

•	 The reason for providing extra attention to a child or student must be clearly 			 
	 articulated. (Summit Buddies is a good example of times that extra attention is 
	 necessary and clearly articulated.)

•	 A supervisor (for staff) or ministry team leader (for volunteers) should be alerted of  
	 the intention to provide extra attention to the child or student.

•	 When possible, a rotation of staff or volunteers should be arranged to provide 		   
	 the extra care so that attention is given by multiple people.

•	 Extra attention must always be given in ways that are observable, transparent, 		   
	 and interruptible.

•	 The situation should be periodically re-evaluated to determine if extra attention is  
	 still necessary.

Furthermore, the giving of gifts to individual children and students is prohibited 
except under the following conditions:

•	 The gift will be given to other children and students at other times for similar 	  
	 reasons (e.g., gifts to graduating seniors, a new Bible for students entering 		   
	 middle school; end of the year thank-you gifts to students who volunteer in  
	 Summit Kids).

•	 The gift is signed from the church rather than from an individual.

•	 The gift is given from multiple adults.

Sexual Language

Summit Crossing Community Church acknowledges that sexual language is a serious 
boundary violation and prohibits the following:

•	 Sexually suggestive language, racy jokes, sexual innuendo, remarks about a  
	 person’s dress or body, descriptions of sexual experiences and habits.

•	 Uploading, downloading, viewing of or exposing others to pornography.

•	 Music, video games, social media, pictures, videos, and movies with sexual themes.
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Age Appropriate Training

Any events or programs intended to help children or students understand age-
appropriate questions about their body or sexuality will be planned in advance and 
caregivers will be notified. Caregivers and church leadership are always welcome at any 
such events.

Technology and Social Media

All forms of communication and online interactions should follow the same guidelines 
as physical interactions. That is, they should involve two adults when at all possible and 
must be observable, transparent, and interruptible.

ROUTINE PROTECTIVE MEASURES

Registration and Pick-Up

When a new child or student attends any activity or event for the first time, they will 
be registered in our church database. Attendance will be taken at all events. Once 
attendance is recorded for an event, it is the church’s responsibility to supervise those 
children and students from the time they are dropped off until the time they are picked 
up by a caregiver. Students in 6th grade and older can be released without caregiver 
sign-out from Summit Students activities.

Building Safety

Members of the safety team will be designated for security to help ensure all unused 
closets and rooms are empty and/or locked.

REPORTING ABUSE
The abuse of children or students is not only a sin, but it is a serious crime.1 When adults
report suspected child abuse to the legal authorities, their report could save a child’s 
life. In contrast, silence about suspected abuse can bring incredible harm to victims and 
embolden offenders. Summit Crossing Community Church policy is that its members 
and attenders contact the authorities immediately when anyone discloses abuse about 
a child or student, when they witness child abuse, or when they observe signs of abuse.

Some people are required, by law, to report suspected abuse or neglect, but everyone is
encouraged to report witnessed or suspected abuse, children or student’s abuse 
disclosures, consistent and egregious indicators of abuse, a perpetrator’s disclosure, or 
rumors a child or student is being abused.

1 https://www.childwelfare.gov/pubpdfs/manda.pdf, Page 5
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REPORTING ABUSE PROCEDURES
1.	 Reports should be made within 24 hours. Reports to DHR can be made by phone  

at (256)427-6200. Summit Crossing Community Church is available to assist in  
filing reports.

2.	 After contacting DHR, a report should also be made with the National Children’s 
Advocacy Center at (256) 533-5437.

3.	 After a church member or attender has reported abuse, Summit Crossing 
Community Church asks that they notify a church leader, including but not limited 
to an elder or staff member.

Guidance will be sought from GRACE and/or local law enforcement regarding the 
process for informing the church of concerns regarding child or student sexual abuse.

DOCUMENTING POLICY VIOLATIONS
Every effort should be made to abide by this policy. Anyone who witnesses a policy 
violation is considered a bystander and should intervene by naming the problematic 
behavior, explaining the policy rules, and redirecting the individual toward safer behavior.

When any of the expectations described in this policy and its appendices are not followed, 
documenting is necessary and should proceed according to the following decision tree.
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The necessary reporting forms and instructions for submission are included in Appendix 
5: Forms. Hard copies will be available at the check-in areas of child and student events 
Electronic versions are available under Resources at www.summitcrossing.org

FOLLOW UP TO REPORTS & DOCUMENTATION
Once church leaders are aware of the policy violation, they will proceed according to  
the following:

If additional follow up is necessary, a meeting will be scheduled as soon as possible with 
the individual who violated the policy. The purpose of the meeting is not to adjudicate 
the merits of the reported violation, but to simply notify individuals that the church 
has been made aware of instances in which they have allegedly engaged in unsafe 
behaviors or violations of the Policy and to educate about the Policy and Summit 
Crossing Community Church’s expected behavior toward children and students.

Policy violations by Summit Crossing staff will be reviewed by the church leadership and 
could result in disciplinary action, up to and including termination.
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LIMITED ACCESS AGREEMENTS
 The purpose of Limited Access Agreements is to create boundaries around interactions 
with children and students to help ensure their safety. It will clarify safe behavior and 
expectations for members or attenders who have engaged in concerning or risky 
behavior, violated the policy repeatedly, or whose background check raises concerns.

Policy violations by members and/or attenders of Summit Crossing Community Church 
who have a Limited Access Agreement will be reviewed by the church leadership and 
could result in disciplinary action.

ACCOUNTABILITY PLANS
If a convicted offender wants to join Summit Crossing’s community, we will contact 
our GRACE Certification Specialist on how to best interact with a known offender. 
Similarly, if an individual has been credibly accused of child sexual abuse or any 
form of child mistreatment but has not yet or was not convicted, we will contact our 
GRACE Certification Specialist on how to best proceed. A written and agreed-upon 
Accountability Plan will be created between the individual who is a known or credibly 
accused offender and Summit Crossing Community Church that describes the 
situation of offense and details guard rails and ongoing accountability for the individual. 
Furthermore, known sex offenders will not have access to Summit Kids or Summit 
Student Ministries.

INDEPENDENT REVIEWS
Under the following circumstances, Summit Crossing Community Church will consult 
with GRACE to determine if an independent review should be pursued:

•	 When a suspicion of child or student mistreatment is reported to the civil 		   
	 authorities and they decline to investigate or prosecute the alleged abuses.

•	 A district attorney has not pursued legal prosecution because no suspected criminal  
	 behavior is reported; however, the Child and Student Protection Team believes the  
	 individual’s behavior might still violate the church policy, be immoral, be  
	 inappropriate, or be unsafe.

If an investigation is recommended, Summit Crossing Community Church will retain an 
organization that meets the following criteria:

•	 Completely independent of Summit Crossing Community Church
•	 Experienced in proper investigation techniques
•	 Up-to-date on child and student mistreatment research
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Respond
Summit Crossing Community Church desires to protect its children and students by
responding and caring for those who have experienced abuse.

Because children and adult survivors are reluctant to disclose abuse, Summit Crossing
acknowledges that when survivors choose to do so, they need our community’s utmost support.

RESPONDING TO INITIAL DISCLOSURES OF ABUSE

Disclosures by Children and Students

When children or students disclose, they almost always do so tentatively or by accident, and 
may later recant even when there is proof that the abuse occurred. If questioned directly, 
many young victims may deny the abuse. When they disclose intentionally, a child or student 
may first test the adult’s reaction by pretending that the abuse happened to a friend or by 
supplying only a small bit of information. If a child or student discloses abuse to you, your 
response should be guided by the following principles:

Offer Care

•	 Stay calm.

•	 Show love and respect.

•	 Thank the child or student for telling you and praise their courage.

•	 If the child or student expresses guilt or concerns about getting in trouble, reassure  
				   them that no matter what happened he or she is not to blame.

•	 If the child or student expresses concerns about not being believed, reassure them  
				   that you believe him/her.

Listen

•	 Allow the child or student to talk freely; do not interrupt, ask them to repeat words,  
				   or probe for details. Use open-ended questions such as “What happened next?” or  
				   “Tell me more.”

•	 Do not offer false assurances, such as promising to keep the child or student’s  
				   disclosure a secret.

•	 Let the child or student know what to expect next, and incorporate their input  
				   where possible.

Take Action

•	 Protect the child or student immediately from the suspected offender.
•	 Report the abuse to authorities and your supervisors/church leaders.
•	 Document the disclosure and your report.



R
ESP

O
N

D

Child & Student Protection Policy22

•	 Protect the child or student’s right to privacy and avoid the urge to turn  
				   indiscriminately to colleagues, friends, or family for advice. Instead turn to  
				   professionals experienced in handling cases of child sexual abuse and to  
				   carefully selected individuals who can provide assistance and support to the  
				   child or student and you.

Disclosures by Adults on behalf of Children and Students

Summit Crossing desires to care well for anyone who may disclose abuse on behalf of a 
child or student. Receiving an adult’s abuse disclosure on behalf of a child or student is 
an honor, not a burden; it is a sign of trust.

Summit Crossing encourages anyone receiving an adult’s abuse disclosure on behalf of 
a child or student to be guided by the following responses:

DO Say

•	 Thank you for telling me.
•	 You did the right thing (asking for help / telling me / reporting the abuse, etc.)
•	 I’m glad you’re talking with me.
•	 I’m sorry this happened.
•	 How can I help?
•	 Take as much time as you need.
•	 I am here.
•	 I stand with you. Our church family stands with you.
•	 I believe you.
•	 I am a mandated reporter and will be reporting this to the proper authorities.

DON’T Say

•	 Why are you telling me this?
•	 Why didn’t you do something to stop it?
•	 What do you mean when you say he “abused” this child and student?
•	 You need to help this child or student forgive and move on.
•	 Don’t worry. It’s going to be okay.
•	 It’ll take some time, but the child or student will get over it.
•	 Calm down and try to relax.
•	 Try to be strong.
•	 Let it go.
•	 You should get on with your life.
•	 Time heals all wounds.
•	 Out of tragedies good things happen.
•	 You’re lucky that _______ didn’t happen.
•	 It was God’s will.
•	 I know how you feel.
•	 Perhaps you misunderstood.
•	 Better to receive punishment in this world than the next.
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RESPONDING TO SUSPICIONS OF ABUSE

The purpose of this Policy is to prevent occurrences of abuse. Yet we understand that 
no matter how hard we try to protect children and students, there will always be some 
individuals seeking to harm them. If Summit Crossing becomes aware that a child or 
student has been, or is suspected to have been, abused, they will take the following 
steps to clearly communicate support for the child and/or the child’s family:2

Suspension & Investigation

Immediately suspend the alleged perpetrator of abuse from any church positions he/she 
may hold, pending the results of an investigation by DHR or law enforcement. Assign a 
liaison to maintain contact with the alleged perpetrator.

Support Person(s)

A member of the church’s leadership will be designated by a member of the CSPP Team 
and approved by the Council of Elders as a “Support Person(s)” and will reach out to 
the child (if age appropriate) and/or the child’s family within 24 hours of learning of the 
abuse to express the church’s unequivocal support. However, in some instances it may 
be appropriate to reach out and offer support only to the child (e.g., a teenager who has 
been abused by a parent), while abiding by the “Safe Behaviors” outlined in this Policy.

Understanding that abuse can have ongoing impact on a child or student and their 
family, the Support Person will seek permission from the child and the child’s family to 
continue offering support on an ongoing basis. This support will include:

•	 Being present

•	 Listening

•	 Affirming

•	 Offering to accompany the child/family in filing a police report, meeting with DHR,  
	 to court hearings or trial and other related meetings, interviews, or hearings

•	 Asking the child and the child’s family how else the church can offer support

Support People will understand the limitations of their role and will not offer therapeutic, 
legal or other expert advice, but will instead function as members of a multidisciplinary 
team, working when possible to support and complement the efforts of involved 
professionals to support the child and family.

2	These steps are in addition to the steps outlined above in “Policy Violations” and “Reporting” to protect  
	 abused children from further abuse.
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Support People will be careful to avoid causing further harm, and under no 
circumstances – even when the abuse is alleged and not proven – will  
Support Individuals:

•	 place any portion of blame for the abuse on the child or the child’s family.
•	 probe for intimate details of the abuse.
•	 express disbelief of the child.
•	 attempt to silence the child or the child’s family in any way or for any reason.
•	 encourage noncompliance with the law.
•	 express support of the perpetrator.
•	 urge reconciliation with or forgiveness of the perpetrator.

Mental Health Treatment

The church will offer to help the family find a qualified mental health practitioner (LPC, 
Psychologist, Psychiatrist, etc) with expertise treating victims of abuse and their family 
members. If the family requires assistance paying for mental health treatment, the 
church will offer to subsidize such treatment. In the event that the child or student 
is found to have been abused by a church employee, volunteer, or other individual 
serving in an official capacity, or that the church was negligent or otherwise complicit in 
allowing the abuse to happen, the church will cover the entire cost of treatment for the 
child and the child’s family members.

Public Support

The church commits to protecting the privacy of all victims of child abuse. We 
also understand that all too often child and student victims of abuse are publicly 
marginalized while communities rally to protect abusers. In the event that a victim of 
abuse is publicly attacked or disparaged for the abuse or their response to the abuse, 
the church leadership will – with the victim’s permission – make a public statement 
denouncing and prohibiting such treatment of the victim, and urge the community to 
offer support instead. If the disparagement occurs privately, the church leadership will 
communicate the same message privately to the relevant individuals.
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CREATING A CULTURE OF ONGOING SUPPORT FOR VICTIMS  
OF CHILDHOOD ABUSE

Summit Crossing Community Church aims to create a space that is safe for all victims 
of childhood abuse – both those we know about and those we don’t. To this end, the 
church will:

•	 Create and distribute a referral list of local organizations and therapists who  
	 specialize in sexual abuse prevention and treatment.

•	 Post signs throughout the church building about child abuse prevention  
	 and reporting.

•	 Publicize this Policy, communicating that this church takes child and student  
	 protection seriously and does not tolerate abuse.

•	 Speak about child abuse publicly and often.
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Policy Review and  
Revision Procedures
REVISING THE POLICY

Feedback will be solicited from members and attenders when they are 
required to renew their digital signature. The Child and Student Protection 
Team will review the feedback and update the policy as necessary.

Documentation and reports will be reviewed by the Child and Student 
Protection Policy Team quarterly and updates to the policy will be made 
as necessary.

Summit Crossing will seek guidance and affirmation of policy updates  
from a GRACE Certification Specialist at each policy revision.
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Key Definitions
Adult: All individuals ages 19 and older who are not current high school students are 
considered to be adults by Summit Crossing Community Church.

Bystander Intervention: Anyone who witnesses a policy violation is considered a bystander 
and should intervene by naming the problematic behavior, explaining the policy rules, and 
redirecting the individual toward safer behavior. Following the intervention, the witness should 
report the violation as described in the “Reporting Violations” portion of this policy.

Caregiver: A caregiver is someone, typically over age 18, who provides care for another. It may 
be a person who is responsible for the direct care, protection, and supervision of children. 
Examples of a caregiver include a parent, grandparent, legal guardian, etc.

Child: All high school students and anyone under the age of 19 are considered to be children.. 
This policy frequently uses “child and student” language to maintain consistency with church 
programming but “child” is also meant to convey those participating in student ministry.

Child & Student Protection Policy Team (CSPP): Group of people responsible for oversight 
and implementation of this policy minimally consisting of the Director for Summit Kids, the 
Director for Student Discipleship, The Pastor for Shepherding and the Executive Director.

Childcare Provider: A person who volunteers or is paid to care for children either at the 
church building for a specific event or for a Missional Community gathering. All paid childcare 
providers must be Level 2 certified and follow safety guidelines.

Independent Review: An investigation conducted by a third party used when civil authorities 
decline to investigate or prosecute an alleged abuser or when a prosecutor does not pursue 
legal prosecution because a behavior is not deemed criminal.

Limited Access Agreement: A written and agreed-upon boundary between an individual and 
Summit Crossing Community Church that describes specific concerns about an individual’s 
behavior, details appropriate behavior toward children, and plans ongoing accountability 
for the individual. A Limited Access Agreement does not apply for known offenders. Limited 
Access Agreements apply to members or attenders of Summit Crossing Community Church.

Accountability Plan: A written and agreed-upon set of boundaries between an individual 
who is a known or credibly accused offender and Summit Crossing Community Church 
that describes the situation of offense and details guard rails and ongoing accountability 
for the individual. Accountability Plans apply to members or attenders of Summit Crossing 
Community Church.

Support Person: A member of the church’s leadership that has been designated to provide 
ongoing support to a victim of abuse and his or her family.



A
P

P
EN

D
IX

Child & Student Protection Policy28

 APPENDIX 1

Summit Kids Guidelines
RESTROOM, TOILETING & DIAPERING POLICY
All interactions with children will be conducted in a way that is observable, transparent, 
and interruptible.

General Guidelines
•	 Restrooms will be checked to ensure they are are not occupied by an unknown  

	 individual before allowing children to use the facilities.

•	 The restroom doors in the Summit Kids Lobby (check in area) will be propped open  
	 for access by children only. A Level 1 Coordinator and a Level 2 Summit Kids  
	 Volunteer will conduct periodic checks.

Base Camp (Preschool)

Diapering:

•	 Diapering must occur when two volunteers are present and doors are open.

•	 Children in the Threes classrooms and above will not be diapered.

Restroom & Toileting:

•	 All restroom doors remain open when providing assistance.

•	 Step-by-step instructions are provided aloud, so that both the child and  
				   passerby know what is happening.

•	 For children three years and younger who need help, two adults must  
				   be present.

•	 If a child in the Fours classroom needs toileting assistance, a caregiver will  
				   be contacted.

Clothing Changes:

•	 If clothing of non-diapered children needs to be changed or removed, a  
				   caregiver will be contacted.

Expedition and Grapple (K-5th)

•	 Children are escorted to the restrooms by a Summit Kids staff member or volunteer  
	 and proceed in groups of three or more (e.g., one staff and two children or two staff  
	 and one child).

•	 Line-of-sound supervision (auditory supervision) is maintained while children use  
	 the restroom; staff must be able to hear the child but not see them.
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Privacy Measures

•	 Urinals are separated by boards for privacy and to discourage  
				   inappropriate behavior.

•	 Boys are encouraged to use stalls instead of urinals for added privacy.

REGISTRATION AND PICK-UP
Classroom Access:

•	 Only adults with a security lanyard are permitted in classrooms.
•	 Only children with security stickers may enter classrooms.
•	 Caregivers must remain on the church premises while their child is in Summit Kids.
•	 Caregivers are not allowed inside classrooms.

Child Safety:

•	 Under no circumstances should a child be left unattended in the Summit Kids area.
•	 Children may only be left in their classroom when their leader is present.

Check-In and Identification:

•	 Check-in begins 20 minutes before service time. All children must be checked in  
	 at the kiosk before entering their classroom.

•	 Upon check-in, children and caregivers receive security stickers with  
	 matching numbers.

•	 Children must wear their security stickers at all times while in Summit Kids.

•	 Caregivers must present the security sticker when dropping off and picking  
	 up children.

Communication with Caregivers:

If a caregiver’s attention is needed while their child is checked in, they will receive a text 
message at the phone number provided during check-in.

Lost Security Sticker:

If a caregiver loses their security sticker, they must reprint another at the kiosk with 
assistance from a check-in volunteer.

Check-Out Process:

The security sticker must remain on the child while in Summit Kids. When checking out 
of the classroom, the sticker will be removed and collected by a Summit Kids volunteer.
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DISCIPLINE POLICY
To maximize ministry opportunities for all children, the following steps will be taken  
if a child is disruptive or dishonoring:

Classroom Leader Intervention:

The child will first be addressed by their Classroom Leader.

Escalation to Coordinator:

If the behavior does not improve, the child will be escorted to the Coordinator for  
further intervention.

Director or Assistant Involvement:

•	 If the behavior still does not improve, the child will be taken to the Summit Kids  
	 Director or Assistant.

•	 A caregiver will be notified via text message.

SOCIAL MEDIA
Photos and Videos: Volunteers and caregivers are prohibited from taking or posting 
photos or videos of children in Summit Kids.
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 APPENDIX 2

Summit Students Guidelines
All interactions with students will be conducted in a way that is observable, transparent, 
and interruptible.

INTERACTIONS OUTSIDE OF SUMMIT STUDENT PROGRAMMING

Individual groups are encouraged to coordinate opportunities for students to build 
relationships at events other than those planned by Summit Students. These additional 
events are subject to the following guidelines:

•	 The Director for Student Discipleship must be aware by email of the planned event.

•	 Every effort must be made to have more than one mentor in attendance. If  
	 this cannot be accomplished, the event MUST happen in a public place (observable,  
	 transparent & interruptible) and the non-attending mentor should receive a  
	 description of the event afterwards.

•	 Caregivers must be informed about the event. For Ascend students (6th-8th  
	 graders), all logistics arrangements must be made with the caregivers directly.

Transportation

•	 Arrangements should be made directly with caregivers, not with students.

•	 Caregivers should initiate transportation requests. Mentors should wait to be asked  
	 rather than offering.

•	 If transporting a single student is unavoidable, mentors should notify their  
	 co-mentor of the arrangement and go directly from Point A to Point B, avoiding  
	 unnecessary stops.

•	 If mentors end up in a situation where they feel uncomfortable, they should discuss  
	 the situation with the Director for Student Discipleship.

•	 Any transportation arrangements need to be a partnership between mentor and  
	 caregivers, not a taxi service. This is not an expected role of a mentor.

Communication (email, text, phone calls, social media)

All communication should be governed by the same desire to keep interactions 
observable, transparent and interruptible. Communication with Ascend (6th-8th grade) 
students should primarily be through their caregivers and not with them directly.
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 APPENDIX 3

Summer Camp Guidelines
For the purposes of Grapple, Ascend and Apex Camp (and other overnight events), 
Summit Crossing Community Church will:3

•	 Have an adequate number of screened and trained paid staff or volunteers of each  
	 gender present at events involving minors. Supervision will increase in proportion  
	 to the risk of the activity. A minimum number of one adult and three students  
	 should be present in any group setting that is not observable (it still must remain  
	 interruptible and transparent.)

•	 Obtain written parental permission, including a signed medical treatment form  
	 and emergency contacts, before taking minors on trips and should provide  
	 information regarding the trip.

•	 All adults staying overnight in cabins/lodging with students must be Level 1 certified.

•	 Complete the yearly CSPP camp training and follow guidelines for safe behaviors in  
	 the Interact section of this policy.

•	 Leaders will give an overview of safety, personal respect and boundaries before the  
	 group departs for camp and give reminders throughout the duration of camp  
	 during the large group setting time.4

•	 Ensure that children and students are given appropriate privacy in the areas of  
	 sleeping, changing and bathing.

•	 Children/students and adults will not bathe in the same facility at the same time.

•	 Children/students of the opposite gender will not change or bathe together.

•	 Children/students of the opposite gender will not sleep in the same  
			   room together.

•	 Children/students will not be allowed in the living areas of the opposite gender.

•	 No phones (student or adult) allowed in the areas of showering, changing, or  
			   restroom use.

All interactions with students will be conducted in a way that is observable, transparent, 
and interruptible.

3	Adapted from GRACE General Recommendation for Safety on Student Trips
4	Adapted from GRACE Recommendations for Safety Talks
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5	Adapted from GRACE Recommendations for Small Groups
6	Please email cspp@summitcrossing.org to begin Level 2 certification process

 APPENDIX 4

Missional Community Guidelines

All interactions with children should be conducted in ways that are observable, 
transparent, and interruptible. For the purposes of Missional Community, DNA, or small 
group gatherings, we strongly suggest the following guidelines.

GUIDELINES5

Prevention is a shared responsibility that requires active participation and awareness 
from everyone. It begins with collective education and understanding the importance 
of proactive measures. A key initial step is to address any denial that may exist within the 
group. In a close-knit community, it is easy to assume, “This could never happen here.” 
However, such assumptions can inadvertently create opportunities for abusers, who 
often work to establish trust within their environment. Abusers groom not just victims 
but entire communities to perceive them as trustworthy individuals. Therefore, it is 
essential for every member of the group to prioritize child protection seriously, especially 
in environments characterized by high levels of trust.

Another critical consideration is the unique risks associated with small group meetings 
in homes. While homes offer comfort and familiarity, they also present opportunities 
for isolation. It is important for everyone in the group to recognize that the risk may 
be heightened in a home setting compared to a church building. Acknowledging this 
reality allows us to implement protective measures, such as defining clear standards 
for supervising children, determining the appropriate number of caregivers, and 
establishing boundaries for interactions. When the entire group is educated and aligned 
on the importance of these preventive measures, it fosters a culture of accountability 
and safety.

Even though gatherings in homes are not officially designated church events, it is 
still recommended that anyone providing childcare undergo Level 2 certification.6 
All members should be informed of the expectations and boundaries for supervising 
children during these gatherings (refer to the specific guidelines below). Caregivers 
must be vigilant and aware of the realities of abuse, understanding the tactics abusers 
use, and committed to maintaining the agreed-upon boundaries within the group. It is 
beneficial to regularly review these boundaries with the group, caregivers, and even the 
children themselves. A brief review ensures everyone remains aware and reinforces the 
message that it is acceptable to discuss these important issues openly.
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Here are recommended boundaries for child supervision within small group settings. 
Please discuss and adapt these based on your specific circumstances:

•	 There should not be one-on-one situations between an adult and a child who is not  
	 their own. This guideline applies to everyone attending the group, not just  
	 designated childcare providers.

•	 Ensure there are always at least two qualified childcare providers supervising  
	 children. Childcare providers should remain attentive and refrain from distractions  
	 such as phone use. Children should be encouraged to play in visible, open areas  
	 rather than isolated or low-visibility spaces.

•	 Physical interactions should be consensual, welcomed by the child, and observable  
	 by others. Emphasize respect for personal boundaries and the importance of  
	 consent in all physical contact. For further details, refer to the Safe Touch guidelines  
	 in the policy’s Interact section.

•	 Establish a clear procedure for bathroom use and diaper changes. GRACE  
	 recommends that caregivers be directly involved with diapering or assisting  
	 children in the restroom during small group settings.

•	 Refrain from any sexual language, jokes, media, or content.

•	 Assign a monitor each week to perform periodic, random checks, ensuring that  
	 established boundaries are being followed.

•	 Photos or videos should not be taken of children.

•	 Caregivers should be mindful of peer-on-peer interactions that may be concerning  
	 or inappropriate. To ensure a safe environment, we encourage children to play only  
	 in open, observable areas with clear visibility, where interactions can be easily  
	 supervised and interrupted if necessary.
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 APPENDIX 5

Forms
Policy Exception Request
This form should be completed in advance of any known 
situation where the Child & Student Protection Policy  
cannot be upheld.

ACCESS FORM

Policy Violation Self-Disclosure
This form should be completed to self-disclose an 
unnecessary violation of the Child & Student  
Protection Policy.

ACCESS FORM

Necessary Policy Deviation Report
This form should be completed when circumstances 
necessitate the violation of the Child & Student  
Protection Policy.

ACCESS FORM

Policy Violation Bystander Intervention
This form should be completed when an unnecessary 
violation of the Child & Student Protection Policy is  
observed by a bystander.

ACCESS FORM

Child and Student Protection Training Video
WATCH VIDEO
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Policy Change Log
VERSION 2 CHANGES

Reports Digitized reports and easier access with QR Codes

Student Camps Updated with new recommendations from GRACE for Small Groups

Student Camps Updated with new recommendations from GRACE for Safety Talk before Trips

Summit Kids Summit Kids Bathroom Doors propped open on Sunday Gatherings

Summit Kids Added clarity to Toileting and Diaper policy

General Removed Responding to abuse disclosed by an adult about an adult

General General clarity, design layout & heading changes 

General Clarity about boundaries to children & students & kids in the Accountability Plan

General Clarity about boundaries to children & students in Limit Access Agreements

Certification Updated required reading for Level 2 certification

Certification Adding Pastor for Shepherding to Consent

Certification Clarity to interivew questions

Certification Safety & Security Team added to Level 1

Certification Clarity on equipping requirements for students who serve in Summit Kids

CSPP Team Adding 1-3 church members to the CSPP Team

CSPP Team Clarifiying the CSPP Team interacts with GRACE on consulting

Missional 
Communities Updated new recommendations from GRACE for Small Groups

Missional 
Communities

States that MC gatherings in homes are not official functions of the church but 
recommends childcare providers meet Level 2 certification.

Missional 
Communities Added information about peer on peer interactions in small group settings
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